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Right Strategy Wins All for S
RPOR RIIQINECCS 8 OCTOBER 2024

At AETAS Lumpini Hotel

8 center@marketingthai.or.th @ @matsociety K3 www facebook.com/marketingthai



VIN M A-I- nanamsmsnumnaunsmsomq
1A N1SI19I9V B2B nns\lwaunaql

miudevisSvulunangasu

nsight to Impact

e gJAoudUs:AUNISNI9SY TumsiJuNUSNL B2B LIHAINHATYINNS
e UNSUANUN B2B lauiawn:
o INUnyMIIA:licuLNOANINUASVEUIIA:DUS:ANSNW

UTggvguns:u:auU
e TdaounlaNgesy la:ISuusNISINUTYHINNGSOUISUUIIA:ONYINS
e [QASW network NUGUSKISESNY B2B INHANYUQOAINNSSU
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nangasuinui:nulns?

AETAS o - - - =
° Lumpini Hotel e @WUSH1SS:QU Senior Manager/ Director JulU
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CEO & Founder
Hummingbirds Consulting

e 1UU Insight and Strategy Expert AuaAAryluUs:inAlng
U99U0uilu CEO and Founder 99 Hummingbirds Consulting
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SPEAKER Tulangalnud

e DUs:AuUNMSNILINNDN 20 U lumiswauuinisnagnsnisaana
AnsuwAv TRAUKAINKATEIYNS 13U Digital Solutions, Retails business, Healthcare,
Consulting Service, Manufacturer, Online business, Insurance, FMCGs,
Automotive, Telecom, Food and Beverage 1A:3U 9 SNUINUIY
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8 OCT 2024
AETAS Lumpini Hotel

e INSUGIIA:NTISAAI0IONV B2B Business niJasull
e NUANINA:AINGUSHISUNIII@aInyonUNIsaala B2B

WHY
> Miunisaaaiuu B2B davinagns
> MIU3SNWUIGU @ INlUdUs:AnswA
WHAT
> NAYNSADO:IS?
> mMiunagnsnid AuidusasuduzovnoudiSe
> Mt Marketing Goal, Strategy Iia: Tactics AIAWAYSY
> ANGUNAVIITIANTY : ADWIANCNNS:HOW Strategy VS Tactics
HOW
> mMsauunagnsMsaanaiia:msag Illoaswmsidulazovssianidu B2B

> NISKY Winning Strategy THnuN1saalazovany
> Digital and Innovation Strategy

13:00 - 16:00 U

AregiNA:NSHUANYIZaINAgnsSnIsaala B2B TukalosUiiuu
e Sales Strategy

> Retention strategy : NAYNSSNUIIA:ASNYDQNYMNANAIAU

> Acquisition strategy : nagnsiunmismianmiki

e Innovation Strategy
> Technology - Start with Why, not What

e Marketing Strategy
> Product Strategy : MSWCUUNAUAIIA:USNSATIoV B2B
> Sales Strategy : NSWCUUINAYNSNISOAQIANISAYIUU B2B
> Right Customer Journey : N1SAS Customer Journey nnsvUs:AnSNMwaoy B2B
- Triggers / Awareness building
- Information Search

- Consideration

e Mini-Workshop 1l0a0uinnugTUTENURSY
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